

Objective:
Delivery of affordable world-class change management services based on 2 decades of international experience
Skilled in:

· Comprehensive design and change management of people, process and technology
· Consultation, mentoring and coaching at all levels of an organization
· Executive collaboration and steering mechanism management

· Culture change to increase customer / market orientation

· Non-manufacturing / Information-based Lean methodologies
· Team building, facilitation and management

· Strategy development and disciplined translation into business value
· Training development, delivery, measurement and maintenance
· Software lifecycle management: Development, implementation and training

· Efficient project and program management
· Conflict and resistance management
· Precise and powerful verbal and written communication

· Advanced use of technology and software applications
Experience:
Mike Leamon Consulting: Independent Change Management Consultant
7/08 – Present

· Contract change management services for clients ranging from global corporations like Vignette/Open Text to smaller local entities like ATTI Exports.
· Partnership with Consulting Stance in the development and delivery of Consulting Skills and Consulting Career Workshops.
· See Mike Leamon Consulting for more information.
Advanced Micro Devices  
         11/05 – 07/08
Sales and Marketing Partner: Lean Implementation Team 
1/08 – 07/08
· Lead for Marketing and Sales engagement within AMD’s Lean implementation team.
· Designed the roles and responsibilities infrastructure needed to credibly engage in non-manufacturing functions.
· Program managed the Lean Team’s overall communications strategy and shared services infrastructure design.
Program Manager: Customer Centric Innovation Culture 
10/06 - 12/07
· Program managed AMD’s 5 year strategy: Evolve from a product centric culture to a customer centric culture.

· Leadership development training and experiential workshops (Smarter Choice Immersion Program) helping all levels of the organization understand what customer centricity means in their daily work lives.
· Stressed executive sponsorship relationships by strongly advocating and supporting the implementation of Lean as “the how” behind a customer centric culture.
· Consulted the Lean Team of internal consultants including the coordination of Lean Strategic Alignment offsite workshops.
· Delivered “Lean Qualification Training” to the top 25 AMD executives.
· Attended Lean conferences and evangelized best practices across AMD.
Customer Satisfaction Improvement Program Manager 
11/05 - 10/06

· Supported the customer satisfaction survey process (from survey setup to executive read out)

· Program managed cross functional teams addressing customer issues (Pricing, Demand Management, Change Notifications, etc.)
Vignette Software Corporation: Global Corporate Business Process Development Manager 6/00 – 11/05
Last position held:  Systems and Process Development Program Manager for the VP of Marketing.  Responsibilities included facilitating the evolution of the Sales Force Automation and Marketing Database strategies and enabling and energizing a renewed partnership between Inside Sales and Marketing.
Started as an internal Training Consultant and promoted to Global Process Development Manager.  Achieved an 85% project success rate in the midst of 15+ layoffs and 5 acquisitions.  Coauthored and implemented a process change methodology that converted a skeptical employee base into process development advocates.  
Project Achievements
· Developed a global RFP response process and repository involving content managed by every function in the company.  Utilized Vignette’s own collaboration software and teamed with Sales Engineers to complete the project. 
· Managed a 3000-hour “Maintenance Renewals” project, which in 2003, enabled 4 employees to support $76M revenue stream outperforming the core $73M software license revenue stream supported by over 250 sales staff.  Assigned to work in Sales and Marketing in 2004.

· Led technology-enabled process change projects in every department and global geography with a focus on Finance, Sales and Marketing.

· Survived 15+ layoffs with an overall 70% reduction in staff and represented the last strategic proactive cross-functional resource left in the company.
· Implemented extensive improvements in customer information management ranging from accurate customer lists to customer product use and reference-ability.

· Developed and delivered training programs in Solution Selling, Response and Opportunity Processing, Oracle ERP, Process Change, Project Management, etc.

· Conducted extensive metrics development and implementation.
· Built multiple intranet web sites and communication programs to support and drive change.
Dell Computer Corporation: Training Consultant 

Global Financial Information Management (GFIM) Department
9/98 – 6/00
· Received the coveted “1” rating after only one year of employment.

· Developed, communicated and implemented the Global Finance training strategy.

· Researched and implemented cutting-edge training delivery alternatives (Computer and Web-Based Training).

· Project-managed the development and delivery of Oracle Financials European Implementation Training.  Saved the users from a “death by PowerPoint” training approach through a candid and respectful intervention with the project teams.  Instead, we developed a hands-on exercise-based approach. 
Dott Professional and Technical Services: Systems Analyst/Trainer 

Uniform Statewide Payroll/Personnel System (USPS) Implementation Training Team
11/95 – 9/98
· Texas Comptroller Project moved 127 state agencies and 250,000 employees to a single payroll system.  

· Developed and delivered technical training on human resource, payroll and budgeting mainframe software in a hands-on lab environment.  
· Led development of new training courses.
· Performed regular system testing/analysis and thorough investigation of process issues

· Consulted State Agencies on conversion issues and assisted in options analysis.
· Implemented team and department productivity improvements (team building, meeting facilitation, action management, process improvements).
· Designed and implemented cross-functional business process within the Comptroller’s Office to enable effective timely updates of user documentation in response to system changes.
JLA Consulting: Associate Consultant
01/92 - 03/95
International experience in organizational development and process change management consulting:

JLA Consulting Contract 6: Toronto Transit Commission - Toronto, Ontario 
(10/94 - 3/95)

· Lead consultant for two change implementation teams:

· Information Management Team (Savings: $7 Million per year) 

· Service Planning and Delivery Team (Savings: $15 Million per year)

· Conducted team building exercises utilizing psychometric analytical tools

· Guided business process analysis and re-engineering exercises

· Provided project management support (project planning sessions, financial estimates etc.)

· Assisted in the re-definition of front line supervisor’s role by structuring project and designing and conducting focus groups

· Provided quantitative analytical support and statistical expertise across projects

JLA Contract 5: British Rail Analysis - Newport, S. Wales 
(04/94)

· Analyzed performance gap in British Rail’s asset maintenance planning system

· Audited systems for scheduling and controlling asset maintenance

· Developed action plan including training needs for bridging performance gap

JLA Contract 4:  “Business Planning” - London, England 
(09/93 - 12/93)

· Consultant to London Underground Railway’s Executive Strategic Steering Group

· Evaluated fundamental options to London Underground’s Strategic Mission and Objectives

· Communicated and clarified Board-agreed mission to senior staff
JLA Contract 3:  “Business Strategies” - London, England 
(04/93 - 08/93)

· Team leader/Project Manager reporting to Managing Director of London Underground Ltd.

· Analyzed and evaluated rationales for core asset investments (£600 Million 10 year plan)

· Developed business case for £800 Million asset renewal project (Eventually implemented)

JLA Contracts 1 and 2: “The Company Plan” - London, England 
(01/92-03/93)

· Implemented extensive quality, efficiency and safety initiatives on London’s subway system

· Promoted from support to Lead Consultant on Train Services Implementation Support Team 

· Consulted Train Services to £12.4 Million savings per annum

· Project managed voluntary severance of 490 operations staff 
· Developed quality measures to monitor London Underground's Train Service and Project Management functions

· Implemented management performance appraisal and skills development system

· Consultant on development, implementation and evaluation of “Service Quality Enhancement” training (1,200 managers and staff trained)

· Responsible for projecting voluntary severance expenditures and achieving strict voluntary severance deadlines

Education:
M.B.A., Management Concentration (GPA: 3.94)
Graduate School of Business, The University of Texas at Austin


1991
B.A., Major: Psychology
The University of Colorado at Boulder
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