

Summary:
Delivery of affordable world-class change management services based on 2 decades of international experience
Skilled in:

· Comprehensive management of global cross-functional process change
· Non-manufacturing / Information-based Lean methodologies
· Team building, facilitation and management
· Rolling out change methodologies while pragmatically solving problems
Experience:
Mike Leamon Consulting: Independent Change Management Consultant
7/08 – Present

· Contract change management for clients ranging from Vignette/Open Text to ATTI Exports.
Advanced Micro Devices: Strategic Program Manager
11/05 – 07/08

· Program managed the Lean Team’s communications strategy and shared services infrastructure design.
· Sales and Marketing Partner for AMD’s company-wide Lean Implementation.  Built the roles and responsibilities needed to credibly implement Lean in non-manufacturing functions.
· Program Manager of AMD’s 5 year strategy to implement a Customer Centric Innovation Culture.  Managed Executive Lean Qualification, leadership development training and experiential workshops helping all levels of the organization understand what Lean and customer centricity means in their daily work lives.
Vignette Software Corporation: Global Corporate Business Process Development Manager    6/00 – 11/05
· 85% project success rate over 5 years including cross functional projects including driving the evolution of the Sales Force Automation and Marketing Database tools and the development of a global RFP response process and repository.
· Managed a 3000-hour “Maintenance Renewals” project, which in 2003, enabled 4 FTEs to support $76M revenue stream outperforming the core $73M software license revenue stream supported by 250 sales staff.  

Dell Computer Corporation: Training Consultant 
9/98 – 6/00
· Developed, communicated and implemented the Global Finance training strategy.

· Managed the development and delivery of Oracle Financials European Implementation Training. 
Texas Comptroller’s Uniform Statewide Payroll System (USPS) Implementation Team
11/95 – 9/98
· Project moved 127 state agencies and 250,000 employees to a single payroll system.  

· Developed and delivered technical training on human resource, payroll and budgeting mainframe software in a hands-on lab environment.
JLA Consulting: Associate Consultant
1/92 - 3/95
International experience in organizational development and process change management.
· Toronto Transit Commission - Toronto, Ontario
10/94 - 3/95
· Information Management Team (Savings: $7 Million per year) 

· Service Planning and Delivery Team (Savings: $15 Million per year)

· London Underground Railway’s Executive Strategic Steering Group, London, England 
9/93 - 12/93
· Evaluated options to London Underground’s Strategic Mission and Objectives

· Business Strategies Team., London, England
4/93 - 8/93
· Developed business case for £800 Million asset renewal project (implemented)

· “The Company Plan,” London, England
1/92 - 3/93
· Largest public transit change management project in European history

· Led Train Services to £12.4 Million savings per annum

Education:
M.B.A., Graduate School of Business, (GPA: 3.94) The University of Texas at Austin
1991
B.A., Major: Psychology, The University of Colorado at Boulder
1988
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